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Recently I came across a new 
Stat’s Canada population estimate. It is 
interesting. Do you know the Millennials 
(age 16 to 36) have surpassed the 
Boomers in numbers (age 52 to 70) this 
year? The Gen X cohort makes a great 
impact in the workplace and is ready to 
move into management positions, and so 
are many of the Millennials.

This means there is the possibility 
of having enough people to fill those 
positions vacated by the retiring Baby 
Boomers. Once again it may be an 
employee’s market rather than an 
employer’s market. This does pose a lot 
of questions for employers:

 ♦ How will I attract those I want to     
 my organization?

 ♦ How will I hire the best?

Please share your thoughts.
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QUOTE
“Each generation imagines itself 

to be more intelligent than the 
one that went before it, and wiser 
than the one that comes after it."

George Orwell

Jessica’s boss called her in because she 
was constantly late for work – just by 
a few minutes mind you but still, she 

was late and it was creating problems. 
Sonja, the boss, had Jessica come to her 
office where she asked Jessica to sit across 
the desk from her and started in, “Jessica, 
we have had this conversation many times 
before. You have to come to work on time 
or the next time you are late you will be 
let go.”
This is a tough conversation to have with 
anyone. Having it with Jessica was really 
difficult for Sonja as Jessica was one 
of her best employees – Jessica did her 
work perfectly, she was friendly with the 
customers, accurate with the records that 
were kept and did her best to help fellow 
employees who were having difficulty.
Assuming the above conversation was the 
last straw we can examine it and see how 
it could have gone better.

Be Clear – Rather than simply jump on 
a situation it is always best to try and 
discover what is causing the issue. In 
this case Sonja may have asked, “What’s 
causing you to be late so often?”
What’s the Impact – Sonja could indicate 
what this is doing to her as in, “When 
you are late Jessica it means the rest of 
the team can’t start their processes. This 
means we are not able to meet our quotas 
and then we do not meet our goals. And 
that upsets me.”

Explain the Future – Depending on the 
response from the Be Clear conversation 
Sonja might say, “Jessica, if you continue 
to be late I will terminate you.” This might 
be appropriate if Jessica is constantly 
late because she sleeps in. Even if she is 
sleeping in it may be a medical problem or 
the need to purchase an alarm clock. 
Your action/inaction – Almost always, 
we can lay some challenge at our own 
feet. In Sonja’s case it might be she has 
not taken the time to communicate with 
Jessica about her own dissatisfaction with 
the time Jessica arrives. This would not 
be unusual – often we are upset about 
something and yet say nothing until such 
time as we have had enough and then we 
act. Generally it's too late to do things in 
a helpful and caring manner. Sonja could 
say, “Jessica, I know I should have asked 
what is causing this problem before. I 
haven’t. All I did was tell you it needed to 
change.”
Your Ideal Outcome – Sonja needs to 
explain her ideal outcome to Jessica, 
“Jessica, I want you to be here on time 
with the others every day. That means 
here, coat off, washroom used, coffee in 
hand and at your station to start work at 
precisely 7:00 am.” Now Jessica knows 
exactly what is expected.
Person’s Action – Sonja now wants to 
ask Jessica what her next step will be, 
“Jessica, what are you going to do to 
improve this situation?” Sonja does need 
to ensure she gets a time commitment as 
well as an action commitment.
It is never fun having these conversations. 
However, your life will get easier if you 
do. It not only lets the Jessica’s know you 
are paying attention, it also lets the rest of 
the staff know you are doing two things: 
1) Paying attention and 2) Prepared to do 
something about things that are not going 
the way they should.
Have great success! You are the leader and 
it is up to you as to how your team acts.
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